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Developing Hacks – Unit 2
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Objectives

• Show how to craft a solid first draft of a PMQ chart
• Demonstrate how to enhance the quality of your initial 

PMQ chart
• Illustrate how to add more options to your PMQ chart
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Agenda

Agenda

1. Overview of Clear Thinking Hacks

2. Developing Hacks

3. Discussion Questions
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1. Overview of Clear Thinking
Hacks 

Clear 
Thinking

Hacks
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• Write or type out your PMQ list
• Zoom out and quantify your PMQ list
• Flip the entries in the plus and minus columns
• Seek second opinions on your PMQ list
• Time stamp your PMQ list and project into the future
• Scale up the number of choices on your PMQ list

Video

2. 
Developing 

Hacks
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https://youtu.be/s_DuH5IFUs0


Write or type 
out your PMQ 
list

“Why write? Thinking or talking about an 
event can lead to ruminating, where you 
become lost in emotions. But writing forces 
you to slow down.. “ - Joshua Smyth
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Zoom out and 
quantify your 
PMQ list
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Zoom out and 
quantify your 
PMQ list
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Flip the entries 
in the plus and 
minus columns
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Flip the entries 
in the plus and 
minus columns
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Seek second 
opinions
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Click Here for Video

Time stamp 
your PMQ list
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https://www.youtube.com/watch?v=eu0LYw_h3bg


Scale up the 
number of 
choices on 

your PMQ list
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• Why don’t more people write out PMQ charts?
• What’s the main reason someone won’t give you an 

honest second opinion? (refer to Table 12.1) 
• What pressures focus our attention on the short-

term rather than long-term plusses and minuses?

3. 
Discussion 
Questions
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Learn more @

ClearThinkingToday.com
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