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Objectives

 Show how to craft a solid first draft of a PMQ chart

 Demonstrate how to enhance the quality of your initial
PMQ chart

* |llustrate how to add more options to your PMQ chart




9 Agenda

1. Overview of Clear Thinking Hacks
2. Developing Hacks

3. Discussion Questions




1. Overview of Clear Thinking

Developing h




Write or type out your PMQ_list

Zoom out and quantify your PMQ_list

Flip the entries in the plus and minus columns

Seek second opinions on your PMQ_list

Time stamp your PMQ list and project into the future
Scale up the number of choices on your PMQ_list
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https://youtu.be/s_DuH5IFUs0

Write or type
out your PMQ

list

“Why write? Thinking or talking about an
event can lead to ruminating, where you
become lost in emotions. But writing forces
you to slow down.. “ - Joshua Smyth

ThOllghtS > Verbalized Thoughts > written Thoughts




Zoom out and
quantify your

PM Q I ist PLUSSES MINUSES

» Earn more money

« Hawe & mew {hﬂ.[lenqe

« Able to qrow Frn{e!,',,inunlllj

- Exp.n.hd CAFEEr Pn',';ihilrl‘iz'.. O
* Hawve more prehﬁn]e

* Have added perks

* Hawe more freedom to tet chedule

= &et more 5|.4.F|:lclr{‘ help

~ Enhance Froi-mioml network

OVERLY _U P_T[H*ﬂlc * Fulfll my leadership aspirations
/- N
' ’ QUESTIONS
.KKME



OVERLY PESSIMISTIC
Zoom out and

quantify your

PMQ list

MUDDLED

= o



Flip the entries
in the plus and

minus columns

FPLUSSES MINUZES
= ' b Hes firh im rey [-d.niilq with a |:n|||hr aegris - iy h-lir.lq will b rhillu.r-.i oF Fikiouled
= 'l neeet wew peaple = ' iarur deet
= 11l be expoted fo rew idewi * W woee arwimiy {rone ey family
QUESTIONS

= Will [ it w with the ullqt: trowd?



Flip the entries
in the plus and FLIPPED ENTRIES

TABLE 11.2
ATTENDING COLLEGE - AFTER FLIP

minus columns

PLUSSES MINUSES
+ iy yibslisea r-.-::'r.l ohbracige we Jor attending
-I:-H:-11
4 |'I|| et wow Fl'u'ﬂr 4 |J' [rerTT dent
« Pl be npl:-!.d fio pomer s « Il more away |-r'|:-rl-I Py {--rml-g
QUESTIONS

« Will |k e with the college crowd?

10.



11.

Seek second
opinions

TABLE 12.1

ARE YOU SEEKING CONFIRMATION OR ILLUMINATION?

IF YOU WANT CONFIRMATION, SAY THIS:

IF YOU WANT ILLUMINATION, SAY THIS:

| think I've captured all the pluses,

mimuiel and nruﬂfinhi — don't you agraz? <
| really struggled with this decition. You

don't 1ee anything wrong with my <—
reajoning, do gnu?

| can't believe anyone could buy info thiy <
idea. What do you think?

“Don't you think it's a npod idea? <

“Aren't | locking at this isyue in the nght <
way?

* really like this idea; what do you think? <

«|'ve dowe all nay homework on thiy

decition. You aqree with it, riﬂl\l’? <

-Here's my PMA list. What do you think
—> might be migsing?

=This it a tough decition. How do you see
— the prﬂ/con&?

= *How de you think othery with J.i.[{ereh't‘
backqroundy might evaluate the idea?

—> «What do think about thiy idea?

L~ “(an you think of other perspectives on thiy
deciyion?

o e uplid:i and downtides fo this decition.
7 What do you think?

«"ve downe all my homework on thiy decition
== but I'm yure I'm misting tomething. What
do you Hhink it migh{' be?




Time stamp
your PMQ list

Y 7 e
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Click Here for Video



https://www.youtube.com/watch?v=eu0LYw_h3bg

Scale up the
number of

choices on
your PMQ list

OPTIONS

Job
(andidate
|

Jok
(amdidate
z

Job
(andidate

]

PLUSSES

« Industry experience

. il:rrmﬂ wetwork ni-
wduttry contacty

« Great amllﬂfiml tkilly

s(yoad therpeﬁuml shally
Lreat !.pmh'nq gleally
'fhdl.vl.'.‘h'lj experience

-Great team builder
“Very busines vy
-Hmm] techmical hilly

MINUSES

Poor collabaration ykilly
sfuethionable 5|:-m|tir.q Lkl

sJuettionable nmlnj*i{nl
abilitie
“Weak financial and

blﬂiln]t‘l'ﬂl‘lj E;HI}EFiEHEE

‘Hesrtawt to relocate

-.'fi.-.jh ialary miuire.mthh
sLisarted metwork u-:- contacts
" m,niu!.frl:]

QUESTIONS

*Iu'illim]ne!.ﬁ to learw?
{omraitment to our
l:I:H'ﬂPﬂHI:I?

*.l'.hili’tl:l 1o ayume Iz.:.Jmhi.P

role?

'I'l'lﬂmqm!.!. to qrow
profestional metwork?



* Why don’t more people write out PMQ charts?

* What’s the main reason someone won’t give you an
honest second opinion? (refer to Table 12.1)

* What pressures focus our attention on the short-
term rather than long-term plusses and minuses?
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15.

Learn more @

ClearThinkingToday.com

in an Age of Hype,
Nonsense, & Anxiety




