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Objectives

• Show how to scrutinize hidden features of PMQ charts

• Create awareness of alternative decision-making methods

• Demonstrate how to use decision-making methods
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Agenda

Agenda

1. Overview of Clear Thinking Hacks

2. Deciding Hacks

3. Discussion Questions
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1. Overview of Clear Thinking 
Hacks 

Clear 
Thinking

Hacks
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• Seek out upsides & downsides that strengthen 
one another

• Identify items that can quickly fade, be easily 
modified, or swiftly answered

• Use 1 of 4 techniques to decide

Video

2. Deciding 
Hacks
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https://www.youtube.com/watch?v=7lIUC0HvPYw


Seek out upsides 
& downsides that 
strengthen one 
another – Part A
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Seek out upsides 
& downsides that 
strengthen one 
another – Part B
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Identify items that 
can quickly fade, 
be easily 
modified, or 
swiftly answered
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Use 1 of 4 
techniques to 
decide
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• Which decision method do you prefer? Why?
• What do the hacks in this unit teach you about self-

deception? 
• What would you do if you came to different 

conclusions based on different decision models? 

Case Study

How to involve others in 
decision-making

3. 
Discussion 
Questions
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https://www.youtube.com/watch?v=_lmSp49_6jw


Learn more @

ClearThinkingToday.com
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