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Objectives

e Show how to scrutinize hidden features of PMQ charts

e Create awareness of alternative decision-making methods

e Demonstrate how to use decision-making methods




9 Agenda

1. Overview of Clear Thinking Hacks
2. Deciding Hacks

3. Discussion Questions




1. Overview of Clear Thinking

Developing




Seek out upsides & downsides that strengthen
one another

Identify items that can quickly fade, be easily
modified, or swiftly answered
Use 1 of 4 techniques to decide
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https://www.youtube.com/watch?v=7lIUC0HvPYw

Seek out upsides
& downsides that

strengthen one
another — Part A
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QUESTIONS
How will the kids react?



TABLE 15.2

Seek out upsides CREATING A NEW, SHARED, FAMILY ELECTRONIC CALENDAR

& downsides that

(HACKED VERSION)

PLUSSES MINUSES
St ren gt h en one “Eatier To coordinate everyone’s ichedules
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QUESTIONS
‘How will the kidy react?



ldentify items that
can quickly fade,

be easily
modified, or
swiftly answered

TABLE 16.1
HOME POSCIBILITY
PLUGGES MINUSES
«lyreat location «Redroom Fnin‘|‘ color | Eﬂ'i.l:]J
4 '3 bathy No outdoor deck
“Auartz kitchen countertopy only bed room)

Will neigbors be friendly?

QUESTIONS




Use1lof4
techniques to

decide

METHOD BEST SUITED SITUATIONS
Ben's Process When the pres and cony are fairly 'g.‘ll"ﬂ.lﬂhtE-Uh'i'ﬂr'd amd there are few unaniwered
1HE!|+|E|‘H1|
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Whew there are more unaniwered u|uei.fiw.!. than pru!..f conl or where there it a
Robust Dialogue

complex tet of alternatives requiring further input



Case Study

* Which decision method do you prefer? Why?

* What do the hacks in this unit teach you about self-
deception?

* What would you do if you came to different
conclusions based on different decision models?
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https://www.youtube.com/watch?v=_lmSp49_6jw

11.

Learn more @
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in an Age of Hype,
Nonsense, & Anxiety




