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Objectives

• Lay the foundation for effectively communicating about a decision
or perspective

• Present major communicative options after deciding or adopting a
perspective

• Demonstrate how to pack and unpack core messages emerging
from a decision or perspective
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Agenda

Agenda

1. Overview of Clear Thinking Hacks

2. Communicating Hacks

3. Discussion Questions
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1. Overview of Clear Thinking 
Hacks 

Clear 
Thinking

Hacks
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• Identify and analyze your audiences
• Decide whether to share your PMQ chart
• Package your PMQ messages with graphics,

metaphors, or catch phrases
• Don’t be a cheerleader

Video

2. Communicating 
Hacks
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https://www.youtube.com/watch?v=wiO2xBjdGvE


Identify and 
analyze your 
audiences 
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Decide whether 
to share your 
PMQ chart
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Package your 
PMQ messages 

• Graphics/logo
• Images
• Metaphors
• Stories
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Don’t be a 
cheerleader
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• What type of packaging generally works best for you? 
Why? 

• What are the characteristics or behaviors of people with 
whom you’ve avoided discussing certain topics? Why?  

• What do you think is the most difficult part of conducting 
an effective audience analysis? 

Case Studies

Downloading a Decision

Influencing  Your Boss

3. 
Discussion 
Questions
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https://www.youtube.com/watch?v=VdddGIW9EHo
https://www.youtube.com/watch?v=tsPwDh62FIs


Learn more @

ClearThinkingToday.com
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